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Sticky Note
The current version of this website, which offers many brilliant insights into Harris' text, is located at https://sites.google.com/site/lektalekton/.
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Summary 

This report highlights the major stages of constructing a forensic psychology profile, with the intent 10 inforn non-technical 
audiences about the process. To accompmh this goal, the report analyzes flctional offender Dr. Hannibal Lecter. 

Psychological profiling i!! the main investigative technique used in ca3es of serial murder. The profiling process consi!!t5 of 
five major stages: gathering information} classifying the offender} making predictions} suggesting a capture strategy} and 
recommending interrogation techniques. 

After all case infonnation bas been gathered and sent 10 him, the profiler will go about classifying the offender into major 
categories based upon style, motive, and focus. Following suce38ful classification} predictions are made about the offender} 
with the pUIpose of nanoving the suspect pool WIth these predictions in mind} the profiler "Will then make a -rniety of 
suggestiorl3 for law enforcement 10 follow in their attempts 10 apprehend the suspect. 

Because of an increasing emphasis on sucessful corLviction, the profiler will also include techniques for interrogation. If 
followed} these techniques should increase the chances for a full confession. 

In the ease of Thomas Hams's H8IIllibal Leeter} the offender is a psychiatrist tumed serial killer} responsible for at least nine 
deaths. Leeter is classified as an organized I tt.u:ill-oriented} process-focused} hedorristic serial killer. Attempts to capture 
Leeter should focus on using p:roacti~re techniques (e.g. ISl1.percop" ploy) to set up cmmm:mication betlreen Leeter and the 
authorities. Any attempts at gaining a full confession would probably be futile} but any irLterrogatiorl3 conducted should be on 
a one-on-one basi!!. 

Introduction 
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The m&jor investigative technique for c&ses involYil-.g serlel murder is the process of psychological profiling. Using tfilil 
proced ure I investigators can often resolve a case tI.tat would have been Ul1S0r.,able through traditional investigation. 

This report will attempt to descnbe the major aspects of profiling to an audience UD3yJlled in both psychology and law 
enforcement. To accomplish this feat, not only "Will genersl principles be presented, but these concepts "Will then be applied to 
the actual construction of an actual psychological proflle. 

With the 1991 premiere of the film TIle Sllence of the Lambs. seml homicide "flas brought to the front of the public 
consciousness. Along 'flith a relatively accurate portrayal of the profiling process, the film featured serial killer Dr. Hannibal 
Lecter. Much like Stowe's "Uncle Tom" or Dickens' "Scrooge". Lecter has become a well-known cultuIal icon. Because of 
the feme, and abnost popularity, of the Lecter c1laI8cter, this report's psychological profile will tlSe Leeter &S the subject. 

While most cIiminaJs who appesI ill popular entert8irunent bear little resemblan.ce to actual offenders, Thomas Harris, author 
of Sllence of the Lambs. conducted extensive research into actual bi3t)Iical seIial killers and consulted with the FBI's 
Behaviorsl Science Unit, which employs the country's leading experts on seIial violent CDme. A13 a result, Harris's cxeatiol1S 
are ftrmly grounded in reality. In fact. TIle Sllence of the Lambs's DBuffalo Bill" is directly based on Ed Gein. a 1950s serial 
killer who has probably been the subject of more study thart any other offender (Douglas, 1996). While Leeter is an amalgam 
of seversl different offenders, both he and Buffalo Bill are higbly realistic and therefore excellent candidates for profiling. In 
fact, The Silence of the Lambs is required reading for most courses in profiling (Davis, 1996). 

Background 
The first step in any type of ctiminal investigation is to assemble all available infomation about about an offender and his 
crimes. While 11m background infonn.a1ion may merely provides setting and oveme"fl in other fOIm3 of investigation, in 
profilirag, this background data, often seemiIlgly trivial, is actually the integral form of iMonnation on which the profile is 
bssed. 

Hannibal Leeter is a semI killer featured in two novels (Red DIagon and The Silence of the Lambs) and the trllO fibn versions 
of the novels. By examining the four bmw of film and 700 pages of Harris's novels, tfJe following backgrourui iMonnation 
abolIt Lecter va3 ~mb1ed: 

We are told directly that at the time of his escape, Lec1.er is 41 )'eaIS old, which places his birth at roughly 1950. Lec1.er 
graduated from medical school and went on to become an emeIgeIlCY room physician.. He continued in this career for a 
ntunber of years before svi:tching to p3)lChiatry. 

At age 36, Lec1.er began to mtuder with a regularity that would allow investigatoIS to connect the crimes. It is impossible to 
estimate just how many victims Lecter killed plior to this point, but it is known that he killed at ]east nine people prior to his 
initial capture. Additionally, two vic'tim3 survtYed attacks by Lec1.er, but suffered from insanity and ca1atonia as a result 

Infonnation on Leeter's victims isSC8ICe. One victim "l1/a3 a Princeton student whom Lec1.er bUIied in an unknown location. 
One was a worker for the US Census who had attempted m get some infonnation on Leeter. 

For many years plior to tilil initial capture, Lecter consulted for Virginia and MaryJand men1a1. hospi18.1s, and it is suspected 
that he in1.entionally effected the relesse of violent inmates for peI30Dal recreation. 

While any theortes about a psychological origin of his behavior are purely speculative, there is evidence that Lec1.er suffers 
from some fonn of genetic disorder. Electroencephlagrams (EEGs) of Leeter show some arlDmalous patterns which have not 
been linked to any known disorder. Lec1.er suffers from polydactylism: he has si"{ fingers on his left hand. Additionally} 
Leeter possesses a heighteIled serlSe of smell. TIJese facmrs suggest an organic cause m Leeter's violent behavior. Indeed, 
LeC1.er himself commen13 ." You. can't red uce me to a set of influences. You've gr· .... en up good and. e~ril for beha'?iornm. 
Nothirlg happened m me, Agent Starling. I happened ... 

Although tabloids dubbed him "Hannibal the Caruuoal," oruy a few of his victims were the object of carLnibalism. While 
many seIial killers ha~re been known to cook their victims prior to cannibalizing them, Leeter often prepared his meals in a 
gourmet style. On more than one occasion} Leeter seI'l/ed hUI/laIl. flesh m dinner guests} including a fomJer mayor of 
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Philosophically, Lecter is a cynic, particularly with. regard to fate arui religion. On several occasions, Lecter remarks about 
the random nature of the l.lI\h~I'3e and how t1m contradicts ba.sic 'iTe3tem religion. For example, regarding his crucifixion 
painting "Golgotha after the Deposition", Lecter remarks ,"It's what the thief who had been promjsed Paradise really got, 
'When they took the pa.3challamb a'W"ay: hislep broken, jUllt like his companion who moc}red Clhist" Although it 'ilOl.'Ild be 
unfounded to say Leeter experiences guilt, this nihili.stic rationali2ation is undoubtably the defense medJ8Ilism which allows 
him to integrate his ct'lltured intellect and his animalistic pa.33ioIlS. 

In t.he Hams II.O"ofels, we are direc1ly told about only two of Leeter's climes. 'The fim is the mulder of a hunter which led to 
his eventual capture, the second is his murder of two police officers and subsequent escape. Although the latter is actually 
shovn in the fibn veI'3ion of Silence of 'the Lambs, this second crime was more a meam of escape, whereas the fir3t murder 
is a better example of what Lecter "naturally" does. This murder is Inentioned directly as being "most characteristic of 
Lecter". 

During his career as a emergency room phy3ician, Leeter 1rea1ed a bow hunter who had been accidentally shot while hunting. 
Five years later, that same bow hunter became the sixth victim. The hunter was killed in his own garage workshop, irl which 
he kept wood-working and hunting equipment 'There were no sigIlS of forced eIrtIy and signs of a struggle were minimal. 
The body was found ]aced to a pegboard. Multiple injuIies of all varieties had been inflicted on the body, far ITJOre tharl 
"WOuld be necessmy to kill 'the victim. 

p.jter vie"Wing the CDme scene photographs, iIrofestigatoI'3 realized that the crime scene was mimicking "Wound I'tIan", a'irell 
known medical diagmn. which originated in 16th century medical textbooks. The "Wound Man" diagranl was meant to 
illu.3trate an array of various battle injuries. Armed with tbl3 insight, investigators were able to conclude that the Jrjller was 
probably a medical doctor, and eventually Leeter was identified and apprehended. 

Initially following :t.ri3 capture, attempts to interrogate Lecter or gain some measure of cooperation from him failed miserably. 
After all other meth.0d3 of intenogation had been exhamted> inves1igat0I'3 admiID3tered sodium ~ in an attempt to 
discover the 1ocation of his victims' bodies. Showing little or no response to the drug, Leeter proceeded to give investigators 
his favorite recipe for dip. 

Aside from his criminal interest, Leeter also has several recreational interests. A vezy cultured Dl8Il, Lecter"W8.3 fond of both 
gounnet dinners and classical music. DUIiDg his Memphis escape, Leeter:killed two prison guards while Bach's "Goldberg 
VaIiatioIlS" played in the background. Additionally, Leeter has sho'Wll an interest in I ta1ian ct'llture: his dra"Wings of Florence 
and his collection of Italian periodi.ca1s. Indeed> his name is I ta1ian for scholar. 

Classification. 

Once an available infonnation about a particular offender and his crimes has been assembled, proftlers try to classifty the 
offender into a variety of categories. To aid in the process, profilers use the Violent Criminal Apprehension Program 
(YICAP) questionnaire (Appendix A), wbicl1 consist) of questions integral1.D proper classiflcation. Not evezy offender can 
be easily classified into only a fev categories. Some offenders are a blend of several, often opposing, categories. No matter 
what the individual V8liations in an offender, classifying bim is the [lISt step in the corlStruction of a profile. 

Style 
The most fundamental level on which a subject is evalua1ed is organizationally. Whether a criminal is organized or 
disorganized affects every facet of his behavior I perhaps more than any other trait. Although the organized-disorganized 
typology is more of a spectrum rather th..-m two mutlJally exclUllive categories, there is a COn..<leIlSUS as to the nature of 
archetypal organized and disorganized offenders. 

The disorganized killer lJSuiilly com.mit) t.ii3 Clime wit.h little or rID prior pla.nning. TI.ii3 is not to say tIJ.e Cl.ime W33 not 
premedilated-- the offender t.tad 1ikely fantasized (I.bout 3u.r.b a clime for (ill extended pertod. of~. HO'irever, the. . 
disorganized murder is a murder of opportunity. The ~lictim is usually SOIT'JeOne known to the ofleruier, and the cnme scene 13 

abnost atways near the offender's home or 'llOrkplar.e. Murder T..reapOIlS are usually items which were found by the killer at 
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In contrast .. the organized offender pains18kirlgly plans his crimes and mirrirrJizes the risk of being apprehended. He may take 
great care to prevent the body from being found or identified. Usually he 'Will have picl'..ed out either the crime scene or victim 
iI ilY3. IIr I'p.rt~ps ~eeks, ir, ad vance. Unlike the disorganized offender, the organized k1ller IS not geograprucauy connnea, 
~ ronsecuttve c~ may be sepam-red by hundred of m:ile3. The organized offender, "With his advance knowledge of what 
he mtends to do, will have brought along mUlder veapons and restraints. 

Leeter is , of course, a highly organized offender. His victims are selected far in advance, as in the case of the Wourui Man 
mUlder, where the victim 'l18S a patient of Lec-rer's five )!em earlier. His StIa1egy is highly developed and mvor-res elabora-re 
planning. For example, Leeter s1D]e and concealed an ink pen days before he vouJd need it to escape from handcuffs. 

Motive 

The ne>..1 major classiflCation is offender motivation. The major motivational classes of selial mUIders are :t.tedonistic, 
vlsionaxy, control-oriented, and mission-oriented (Holmes &. DeB urger, 1989). 

The vlsionaxy killer suffers from a laIger, more peIV88ive disorder such as schizophrenia. The visionaxy usually murders at 
the request of hallucinations, often "With a moral or religious ju3tification for his crimes. In contrast, mission-oIiented kIDexs 
have a strong grasp on reality. The killers mUlder 'With the intent to effect some great change or eliminate a taIget group, e. g. 
murdeIing prostitutes to clean up a city (Holmes &: DeB Ulger, 1988). 

llJore common are hedonistic and control-oIiented killers. The hedonistic offender kills simply because he enjoys it. His 
focus may be on the tbIill of it or on the sexual aspectJ of the act In contrast, the control-oriented offender mUlders out of a 
need to feel powerful and in control of others. 

Leeter is certainly not a visionmy or mission-oIiented killer, and vbile he does have control-oIiented desires, his needs for 
power are fulfilled through his more intellectual activities as opposed to his murders. Clearly, Leeter is a hedonistic offender, 
as illustrated by Will Gxabam's assessment of Lecter: "He did it [killed] because he liked it. S'ti1l does. Dr. Lecter is not 
crazy, in any common way we tbink of being crazy. He did some hideous things because he enjoyed them. II 

The hedonistic offender type, the most common classification, is made up of two varieties: tbIill-oriented killers and lust 
killexs. 'While lUst killers are violent out of an association between sex and violence, t1u:ill killers often engage in little or II.O 
sex-related violence (Holmes &. DeB urger , 1988). Since there is no mention of Leeter engaging in any fonn of sexual 
assault, he is undoubtedly a tbrill-oIiented killer. 

Focus 

Another fundamen1al distinction is that of focus: process-focused or acHocused. Where the process-focused offender kills 
because he enjoys the actual process of mun:ler, for act-focused offender the killing is merely a necessary step required to 
achieve the end :resu1t of havi:og 3OmeoILe dead. In geneIal, visionmy and JDission-OIien-red killers -rend to be act-focused, 
whereas hedonistic and control-oIiented killers tend 10 be process-focused. In Lee1er's case, be achieved little or no real gain 
from havmg mUldered his victims and seemed to 'take great pleasure in the actual act of mUlder: signs vhich suggest Lecter is 
indeed a process-focused offender. 

Predictions 

The first goal of a profile is to nan:ov the suspect pool and I.telp law enfOIcement focus their attention on tt.te most likely 
suspects. To this end, FBI researchers have conducted extensive inteIVievs ",!ittl a large nUJr.1ber of captured serial killers. 
After classifying the offenders into tt.te above C8.tegoIies, researchers then noted traits vhich seemed to be COff.lmOIl to 
offenders in a particular category. As a :result, each category carries with it a set of predictions which apply 1D JnOst, if not all, 
of the offenders belonging to tt.te category. 

Based upon the classifications of organiZed, tbrill-oIiented, and process focused, predictions can nov be made about Leeter. 

hgt:4 
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Since ~ is an oxganized offender, Lecter probably did not begin committing murder U1l1li the age of 30. He was probably an 
only. c~, or perhaps the eldest of several childrell. His victims were probably all white and either middle or upper elass, 
an~ It 13 IDrely that Leeter comes from a similar background. As a child, Lecter probably engaged in fire startirtg and cruelty to 
animals. As suspected, Leeter's IQ is probably well above average. 

Where a disorganized offender might be unable to hold a job or maintain a relationship Leeter probably led an active albeit 
supeIficial, social life. Unlike disorganized offenders who tend to gravitate toward ~rs in the Armyartd IYlarlrtes ' 
(Douglas, 1996), it is highly unlikely that Leeter ever beld. an interest in the miJimy or sporting events, even in his youth. 

:Researebem note that if an offender bas a particularly poor relationship with one parent, the killer will tend tD 'l8rget victims of 
same gender as the disIDred parent Since his victims are almost exclusively male, Leeter probably had a poor or non-existent 
relationship with any father figure, although be may have had some respect for his mother. 

Since Leeter is a tbIill-orlented hedonistic offender, it is reasonable to assume that Leeter's preferred methods of assault 
involved blunt fOICe, biting, and OCC88ionally cutting instruments. Although Leeter might use fireaIms if absolutely 
necessaIy, this type of weapon vould never be used in his "nonnal" mUlders. While other types of offenders might eo'rer tj,t8 

victim's face or otherwise dehumanize the victim out of a sense of remoISe (Ressler, 1988), as a ttJIill-oIiented offender, 
Leeter's attacks might actually tend to be directed at the victim's face: an assertion strengthened by his escape, wbere be bites 
and maces one police officer's face, then mutilates the other's. 

Capture strategy 

A foremic psychology profile is rarely comtructed for purely academic interests. Ullimately, the pUIpOSe of JJlO3t profile3 is 
to apprebend an offender and prevent further loss of life. As a result, profiles include numerous suggestions for how tt.ae 
offender might be apprehended. Often 'these 31lggestiom are as simple 8.3 having investigators sean;h the neighborhood of the 
crime scene for individuals for fitting the already stated predictions. This simple tactic is sUIprisingly successful, particularly 
with disOIganized offenders. In the case of highly intelligent, organized offenders, capture strategies are genernlly much more 
complex. 

With his intelligence and skill in planning, it is highly unlikely that Leeter will be apprehended using conventional 
investigative strategy. Leeter'Wa3 previously captured at a time '"When the offender's identity 'Wa3 unkno"Wll 10 investigatDrs. 
No longer pOS3eSSing his fonner overconfidence, Leeter will18ke great care to avoid capture. His victimology will becoT.J1e 
increasingly vaIied and be will be geographically transient, moving from place tD place tD avoid capture. 

As in many organized offender C83eS, the best apprehemion strategy is a proactive one. Often in semI mUlder cases with 
oxganized offenders, attempts can be made to engage the subject in conveI3ation with the police. Proactive techniq \leS , 

strategies tD at1empt tD manipulate the offender's behavior, are often the most SUCCe33ful methods of apprehending offenders. 
A classic proactive technique, the "Supercop" ploy (Douglas, 1996), is an attempt to lure the offender into communicating 
with officials. Using the nevs media, one investiga10r is singled out 8lld heavily publicized. With various statements such az 
claiming that the unski11ed offender will be easily apprehended, the publicized investigator "throws down tt.ae gauntlet" , 
challenging the offender to contact him 8lld correct his eIlOl'S. Often, the offender take3 the bait and subsequen~ con1.acts the 
Supercop, which can lead to apprehension, as in the infamous 1950's "Mad Bomber" case. 

This type of strategy would be ideal for an organized offender such as Leeter, who would be very likely to rise to a 
challenge. Care must be 1aken, however, for with Leeter's academic background, he would undoubtedly be av..rare that the 
proactive technique is a trap and would take appropriate steps to simul1aneOusly accept the challenge and elude auttJOrities. 

Interrogation. 

In the past few decades, la"fl enfoICeIS ha~Je increasingly directed their efforts not only lDvaros capturirtg a SUSp8?t, but also 
to ensure a successful conviction. If a full confession is to be obtained, most likely it ",Till 0 bta.ined d UIing the period 
immediately following the suspect's initi8l arrest. FOI this reason, a profile usually includes suggestions for irltel'Togations 
during those crucial hours after the arrest. Typical strategies include overwhelrJ1ing the suspect with evidence so that be feels 
a conviction is inevitable and boldil1g back particularly emotional or convincing evidence U1l1li a key JrJOment in the 
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Since Leeter hag already been previowly apprehended arrd convicted, a confession is not as essential as in other cases wtJ£:re 
the SU3pect'S continued dellmtion is in question. However, should investigators wish to que3tion Leeter, the best approach 
would be an honest, straight-forward. one. At flD point should investigalors lie 10 Leeter or try 10 deceive him in any way. 
Instead, intenogations should be conducted by a single individU3l who, by being both humble and intelligent, could perhaps 
earn Leeter's respect However, Leeter has demonstrated his ability 10 withhold infonnation under even the most intense 
intenogation 3e3Sions, so any additional progress through inteIViewing is tlll1ikely. 

Conclusion 

Profiling is a fascinating technique which allows far reaching predictions to be made about offenders with startling accuracy. 
But even the best profile is subject to enor. No matter hov accurate the results may be. profiling is haIdIy an exact science. 
and its predictions 819, at best, educated guesses. 

Profiling offers police a chance to hugely narrow their suspect pool and capture offenders who would nonnally be almost 
impossible to apprehend. But a profile can only help lav enforcement to do its job. A profile. wbile often expediating 
apprehension, cannot ca1ch the offender. Ultimately, it is lav enforcement that holds IeSponsibIDy for apprehending those 
woo murder. 

R.eferences 

Davis, Joe, 1996. uCriminal and Psychological Profiling. U htlpllsomtnu.edul.vjdavislprofile.html (2 Dec 1996) 
Demme, Jonatban, 1991. Pibn: The Silence of the Lambs. NevYork, NY: Orion Home Video 
Doug1as, Jobn, 1996. Mindhunter. New York, NY: Pocket Books 
Hmm, ThoJJ.l83, 1981. Red Dregon. New York, NY: BantmnBooks 
Harris, Thomas, 1988. The Silence oftbe Lambs. New York, NY: St Martin's PleSs 
Holmes, Ronald and DeBUIger, James, 1989. Profiling Vio1entCrime3. NevbUIyPark, CA: Sage Publica1iom 
Hobnes, Ronald and DeB urger, James, 1988. Serial Murder. Newbury Park, CA: Sage Publications 
Ressler, Robert, 1988. Sexual Homicide: PatteII'13 and Motives. Lexington, Mass: LexiIlg1Dn Books. 

Back to the Hannibal LeeteI' Homepage 




