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Sticky Note
The current version of this website, which offers many brilliant insights into Harris' text, is located at https://sites.google.com/site/lektalekton/.
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This report highlights the major stages of constructing a forensic psychology profile, with the intent to inform non-technical
avdiences about the process. To accomplish this goal, the report analyzes fictional offender Dr. Hannibal Lecter.

Psychological profiling is the main investigative technique vsed in cases of serial murder. The profiling process consists of
five major stages: gathering information, classifying the offender, making predictions, suggesting a capture strategy, and
recommending interrogation techniques.

After all case information hies been gathered and sent to him, the profiler will go about classifying the offender into major
categories based upon style, motive, and focus. Following sucessful classification, predictions are made about the offender,
with the purpose of narrowing the suspect pool. With these predictions in mind, the profiler will then make a variety of
suggestions for law enforcement © follow in their atiempts to apprehend the suspect.

Because of an incressing emphasis on sucessful conviction, the profiler will also include technigues for interrogation. If
followed, these echniques should increase the chances for a full confession.

In the case of Thomas Harris's Hannibal Lecter, the offender is a psychiatrist turned sexial killer, responsible for at least nine
deaths. Lecter is classified a3 an organized , thrill-oxiented , process-focused , hedonistic sexial killer. Attempts o capture
Lecter should focus on using proactive technigues {e.g. "Supercop” plo7) to set up communication between Lecter and the
authorities. Any atternps at gaining a full confession would probably be futile, but any infexrogations conducted should be on
a one-on-one basis.

Introduction
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The major investigative technique for cases involving serisl muxder is the process of paychological profiling. Using this
procedure, investigators can often resolve a case that would have been unsclvable throvgh traditional investigation.

This report will attempt to describe the major aspects of profiling 1o an audience unskilled in both psychology and law
enforcement. To accomplish this feat, not only will gexeral principles be presented, but these concepts will then be applied o
the actual construction of an actual psychological profile.

With the 1991 premiere of the film The Silence of the Lambs, serial homicide was brought to the front of the public
consciousness. Along with a relatively accurate portrayal of the profiling process, the fibm featured serial killer Dr. Hannibal
Lecter. Much like Stowe's "Uncle Tom" or Dickens' "Scrooge”, Lecter has become a well-known cultural icon. Because of
the fame, and abmost popularity, of the Lecter character, this report's psychological profile will use Lecter as the subject.

While most criminals who appear in popular entertainment bear little resemblance o actual offenders, Thomas Harris, author
of Silence of the Lambs, conducted extensive research into actual historical serial killers and consulted with the FBI's
Behavioral Science Unit, which employs the country's leading experts on serial violent crime. As a result, Harris's creations
are finmly grounded in reslity. In fact, The Silence of the Lambs's "Buffalo Bill” is directly based on Ed Gein, a 19503 serial
killer who has probably been the subject of more study than any other offender {Dovglas, 1996). While Lecter is an amslgam
of several different offenders, both he and Buffalo Bill are highly realistic and therefore excellent candidates for profiling. In
fact, The Silence of the Lambs is required reading for most courses in profiling (Davis, 1996).

Background

The first step in any type of criminal investigation is 10 assemble all available infomation about about an offendex and his
crimes. Yhile this background information may merely provides setting and overview in other forms of investigation, in
profiling , this background data, often seemingly trvial, is actually the integral form of information on which the profile is
based.

Hannibal Lecter is a serial killer featured in two novels (Red Dragon and The Silence of the Lambs) and the two film versions
of the novels. By examining the four hours of film and 700 pages of Harris's novels, the following background information
about Lecter was assembled:

We are told directly that at the time of his escape, Lecter is 41 years old, which places his birth at roughly 1950. Lecter
gradvated from medical school and went on to become an emergency room physician. He continued in this career fora
number of years before switching 0 psychiatry.

Atage 36, Lecter began to munder with a regularity that would allow investigators to connect the crimes. It is impossible 0
estimate just how many victims Lecter killed prior to this point, but it is known that he killed at least nine people prior to his
initial capture. Additionally, two victims survived attacks by Lecter, but suffered from insanity and catatonia as a result.

Information on Lecter's victims is scarce. One victim wos a Princeton student vwhom Lecter buried in an wnknown location.
One was a worker for the US Census who had attempted o get some information on Lecter.

For many years prior to his initial capture, Lecter consulted for ¥irginia and Maryland mental hospitals, and it is suspected
that he intentionally effected the release of violent inmates for personal recreation.

Yhile any theories about a psychological origin of his behavior are purely speculative, there is evidence that Lecter suffers
from some form of genetic disorder. Electroencephlagrams (EEGs) of Lecter show some anomalous patterns which have not
been linked to any known disorder. Lecter suffers from polydactylism: he has six fingers on his left hand. Additionally,
Lecter possesses a heightened sense of smell. These factors suggest an organic cause o Lecter's violent behavior. Indeed,
Lecter himself comments ," You can't reduce me %0 a set of influences. You've given up good and evil for behaviorizm.
Nothing happened o me, Agent Staxling. I happened."”

Although tabloids dubbed him "Hannibal the Cannibal,” only a few of his victims were the object of cannibalism. Whﬂz
many 3erial killers hawe been knovwn to cook their victims prior to cannibalizing them, Lecter often prepared his meals ina
gourmet stvle. On more than one occasion, Lecter served hwnan flesh to dinner guests, including & former mayor of
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Baltimnoxe.

Philosophically, Lecter is a cynic, particularly with regard to fate and religion. On several occasions, Lecter remarks about
the random nature of the universe and how this contradicts hazic weatern religion. For example, regarding his crucifixion
painting "Golgotha after the Deposition”, Lecter remarks ,"It's what the thief who had been promised Paradise really got,
when they took the paschal lamb away: his legs broken, just like his companion who mocked Christ. " Although it wounld he
unfounded to say Lecter experiences guilt, this nihilistic rationalization is undoubtably the defense mechanizn which allows
him to integrate his cultured intellect and his animalistic passions.

In the Harris novels, we are directly told about only two of Lecter's crimes. The first is the murder of a hunter which led to
his eventual capture, the second is his murder of two police officers and subsequent escape. Although the latier is actually
shown in the film version of Silence of the Lambs, this second crime was more a means of escape, whereas the first murder
is a better example of what Lecter "naturally” does. This murder is mentioned directly a3 being "most characteristic of
Lecter”.

During his coreer as a emergency room physician, Lecter treated a bow hunter who had been accidentally shot while hunting.
Five years later, that same bow hunter became the sixth victim. The hunter was killed in his own garage workshop, in which
he kept wood working and hunting equipment. There were no signs of forced entry and signs of a struggle were minimal.
The body was found laced to a pegboard. Multiple injuries of all varieties had been inflicted on the body, far more than
would be necessary to kill the victim.

After viewing the crime scene photographs, investigators realized that the crime scene was mimicking "Wound Man®, a well
knowm medical disgram which originated in 16th century medical textbooks. The "Wound Man" diagram was meant to
illustrate an array of various battle injuries. Armed with this insight, investigators were able to conclude that the killer waz
probably & medical doctor, and eventually Lecter was identified and apprehended.

Initially following his capture, attempts to interrogate Lecter or gain some measure of cooperation from him failed miserably.
After all other methods of interrogation had been exhausted, investigators administered sodivm amytal in an atempt o
discover the location of his victims' bodies. Showing little or no response to the drug, Lecter proceeded to give investigators
his favorite recipe for dip.

Aside from his criminal interest, Lecter also has several recreational interests. A very cultured man, Lecter was fond of both
gourmet dinners and classical music. During his Memphis escape, Lecter killed two prison guards while Bach's "Goldberg
Yariations" played in the background. Additionally, Lecter has shown an interest in Italian culture: his drawings of Florence
and his collection of Italian periodicals. Indeed, his name is Italian for scholar.

Classification

Ongce all available information about a particular offender and his crimes has been assembled, profilers try to classifty the
offexder into a variety of categories. To aid in the process, profilers vse the Violent Criminal Apprehension Program
{YICAP) questionnaire (Appendix A), which consists of questions integral to proper classification. Notevery offender can
be easily classified into only a few categories. Some offenders are a blend of several, often opposing, categories. No matter
what the individval variations in an offender, classifying him is the first step in the construction of a profile.

Style

The most fundamental level on which a subject is evaluated is organizationally. Whether a criminal is organized or
disorganized affects every facet of his behavior, perhaps more than any other trait. Although the organized-disorganized
typology is more of a spectrum rather than two mutvally exclusive categories, there is a consensus as the nature of
archetypsal organized and disorganized offenders.

The disorganized killer nsually commits his crime with litle or no prior plarming. This i3 not o 3ay the cIime Was not

premeditated-- the offender had likely fantazized about such a crime for an extended period of tme. However, the .

disorganized murder is a murder of opportunity. The victim is usually someone known 0 the offender, and the crime scene is

almost always near the offender's home or workplace. Murder weapons are usvally items which were found by the killer at
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the crime scexne, as opposed 1o iters he might have brought with him in preparation.

In contrast, the organized offender painstakingly plans his crimes and minimizes the risk of being apprehended. He may take
great care to prevent the body from being found or identified. Usvally he will have picked out either the crime scene or victim
dawz_ v perh.aps 'yeeks, i advance. Unlike the disorganized offender, the organized killer 13 not geographically continea ,
and consecutive crimes may be separated by hundred of miles. The organized offender, with his advance knowledge of what
he intends o do, will have brought along murder weapons and restraints.

Lecteris , of course, a pjghly organized offender. His victims are selected far in advance, as in the case of the Wound Man
mmdt_ar, where the victim wes a patient of Lecter's five years esrlier. His strategy is highty developed and involves elaborate
planning. For example, Lecter stole and concealed an ink pen days before he would need it to escape from handcuffs.

Motive

T?lg next major classification is offender motivation. The major motivational classes of serial murders are hedonistic,
visionary, control-oriented , and mission-oriented (Holmes & DeBurger, 1989).

The visionary killer suffers from a larger, more pervasive disorder such a3 schizophrenia. The visionary vsually munders at
the request of hallucinations, often with a moral or religious justification for his crimes. In contrast, mission-oriented killers
have a strong grasp on reality. The killers murder with the intent to effect some great change or eliminate a target group, e.¢.
murdering prostitutes to clean up a city (Holmes & DeBurger, 1988).

More common are hedonistic and control-oxiented killers. The hedonistic offender kills simply because he enjoys it. His
focus may be on the thrill of it or on the sexual aspects of the act. In contrast, the control-oriented offerder murders out of a
need to feel powerful and in control of others.

Lecter is certainly not a visionary or mission-oriented killer, and while he does have control-oxiented desires, his needs for
power are fulfilled through his more intellectual activities as opposed o his murders. Clearly, Lecter is a hedonistic offender,
a3 illustrated by Will Graham's assessment of Lecter: "He did it [killed ] becavse he liked it. Still does. Dr. Lecter is not
crezy, in any common way we think of being crazy. He did some hideous things becavse he enjoyed them.”

The hedonistic offender type, the most common classification, is mede up of two varieties: thrill-oxiented killers and lust
killers. ¥While lust killers are violent out of an association between sex and violence, thrill killers often engage in litle or no
sex-related violence (Holmes & DeBurger, 1988). Since there is no mention of Lecter engaging in any form of sexual
assault, he i3 undoubtedly a thrill-oriented killer.

Focus

Anpther fundamental distinction is that of focus: process-focused or act-focused. Where the process-focused offender kills
because he enjoys the actual process of murder, for act-focused offender the killing is merely a necessary step required 1o
achieve the end result of having someone dead. In general, visionary and mission-oriented killers ®end o be act-focused,
wheress hedonistic and control-oriented killers tend to be process-focused. In Lecter's case, he achieved litlle or no real gain
from having murdered his victims and seemed 10 take great pleasure in the actual act of murder: signs which suggest Lecter is
indeed a process-focused offender.

Predictions

The first goal of a profile i3 10 narrow the suspect pool and hLelp law enforcement focus their atiention on the most likely
sugpects. To this end, FBI researchers have conducted extensive interviews with a laxge number of captured sexial killers.
After classifying the offenders into the above categories, researchers then noted traits which seemed 1o be common 1o
offenders in a particnlar category. As a result, each category carmes with it a set of predictions which apply to most, if notall,
of the offenders belonging o (e category.

Based upon the classifications of organized , thrill-oriented , and process focused , predictions can now be made about Lecter.
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Since he 13 an organized offender, Lecter probably did not begin committing munder until the age of 30. He was probably an
omj c}nkl, or perhaps the eldest of several children. His victims were probably all white and either middle or upper class,
amgl 1t is likely that Lecter comes from a similar background. A3 & child , Lecter probably engaged in fire starting and cruelty to
animals. As suspected, Lecter's IQ is probably well above average.

W]mre'an. d]sorgamzed offender might be unable to hold a job or maintsin a relationship, Lecter probably led an active, albeit
superficial, social p{e. Unlike disorganized offenders who tend to gravitate toward careers in the Axmy and Marines
{Douglas, 1996), it is highly unlikely that Lecter ever held an interest in the military or sporting events, even in his youth.

Researchers note tlm_ if an offender hes & particularly poor relationship with one parent, the killer will tend o target victims of
same gem}er a3 the disliked parent. Since his victims are almost exclusively male, Lecter probably had a poor or non-existent
relationship with any father figure, although he may have had some respact for his mother.

Since Lecter is a thrill-oriented hedonistic offender, it is reasonable 10 assume that Lecter's preferred methods of assault
Involved blunt force, biting, and occasionally cutting instruments. Although Lecter might use firearms if absolutely
necessary, this type of weapon would never be used in his “normsl” murders. While other types of offenders might cover the
victim's face or otherwise dehumanize the victim out of a sense of remorse (Ressler, 1988), a3 a trill-oriented offender,
Lecter's attecks might actually texd 1o be directed at the victim's face: an assertion strenethened by his escape, where he bites
and maces one police officer's face, then mutilates the other's.

Capture strategy

A forensic psychology profile is rarely constructed for purely acedemic interests. Ultimately, the purpose of most profiles is
t0 apprehend an offender and prevent further loss of life. As a result, profiles include numerous suggestions for how the
offender might be apprehended. Often these suggestions are as simple as having investigators search the neighborhood of the
crime scene for individuals for fitting the already stated predictions. This simple tactic is surprisingly successful, particulaxly
with disorganized offenders. In the case of highly intelligent, organized offenders, capture strategies are generally much more
complex.

With his intelligence and skill in planning, it is highly unlikely that Lecter will be apprehended using conventional
investigative strateg¥. Lecter was previously captured at a time when the offender's identity was unknown to investigators.
No longer possessing his former overconfidence, Lecter will take great care to avoid capture. His victimology will becorne
increasingly varied and he will be geographically transient, moving from place 1o place 10 avoid capture.

Az in many organized offender cases, the best apprehension strategy is a prosctive one. Often in serial murder cases with
organized offenders, atempts can be made 10 engage the subject in conversation with the police. Prosctive techniques,
strategies to attempt t0 mamnipulate the offender’s behavior, are often the most successful methods of apprehending offenders.
A classic prosctive technique, the "Supercop” ploy (Douglas, 1996), is an atempt to lure the offender into communicating
with officials. Using the news media, one investigator is singled out and heavily publicized. With variovs statements such as
clainiing that the unskilled offender will be easily apprehended, the publicized investigator "throws down the gauntlet”,
challenging the offender to contact him and correct his errors. Often, the offender takes the bait and subsequently contacts the
Supercop, which can lead o apprehension, a3 in the infamous 1950's “Mad Bomber” case.

This type of strategy would be ideal for an organized offender such as Lecter, who would be verylikely o rise o a
challenge. Care must be taken, however, for with Lecter's academic background, he would vndoubtedly be aware that the
proactive technique is a trap and would take appropriate steps to simultaneously accept the challenge and elude authorities.

Interrogation

In the past few decades, law enforcers have increasingly directed their efforts not only towards capturing a Fuspect, bt also
10 ensure a successful conviction. If a full confession is to be obtained , most likely it will obtained during the period .
immediately following the suspect's initial arrest. For this reason, a profile vsually includes suggestions for interrogations
during those crucial hours after the arrest. Typical strategies include overwhelming the suspect with evidence so that he feels
a conviction is inevitable and holding back particularly emotional or convincing evidence until a key moment in the
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inteyrogation.

Since Lecter has already been previously apprehended and convicted, a confession is not a3 essential as in other cases whexe
the suspect's continued detention is in question. However, should investigators wish to question Lecter, the best approach
would be an honest, straight-forward one. At no point should investigators lie to Lecter or try to deceive him in any way.
Instead, interrogations should be conducted by a single individual who, by being both humble and intelligent, could perhaps
earn Lecter's respect. However, Lecter has demonstrated his ability to withhold information under even the most intense
interrogation sessions, so any additional progress through interviewing is unlikely.

Conclusion

Profiling is a fascinating technique which allows far reaching predictions 10 be mede about offenders with startling accurscy.
Buteven the best profile is subject t0 exyor. No matter how accurate the results may be, profiling is hardly an exact science,
and its predictions are, at best, educated guesses.

Profiling offers police a chance 1o hugely narow their suspect pool and capture offenders who would normally be almost
impossible 10 apprehend. Buta profile can only help law enforcement © do its job. A profile, while often expedigting
apprehension, cannot catch the offender. Ultimately, it is law enforcement that holds responsibilty for apprehending those
who murder.
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